
 

 

 

Ref No: CBOSE/EAM/2024/211         Date: - 28 September 2024 

Press Release 

Result Processing, Statistical Moderation & Evaluation Audit 

Guidelines 

It is hereby notified for the information of all affiliated study centres, regional 

evaluation hubs, district academic monitoring cells, answer script custodians, digital evaluation 

teams, data consolidation officers, practical exam coordinators, and all stakeholders functioning 

under the Central Board of Open Schooling & Examination (CBOSE), that the Board has 

formally initiated the Result Processing, Statistical Moderation, and Evaluation Audit 

Cycle for the Academic and Examination Year 2024, applicable to all Class X and Class XII 

learners enrolled under both Stream 1 and Stream 2. This Notification outlines the official 

regulations, verification processes, moderation methods, audit mechanisms, institutional 

responsibilities, documentation standards, rectification timelines, and administrative 

safeguards that must be followed meticulously for transparent, error-free, and academically 

credible result preparation. 

The Result Processing Phase constitutes one of the most academically sensitive and 

operationally complex components of the Board’s functioning. The Board deals with candidates 

from varied socio-economic, linguistic, educational, and professional backgrounds. This 

diversity demands an evaluation system that is precise, unbiased, statistically balanced, 

transparent, and aligned with national quality benchmarks. The Board therefore emphasises that 

all institutions must strictly adhere to the instructions issued herein, as any negligence or 

procedural deviation can directly impact final results and the academic future of learners. 

The first major component of result processing involves the verification of theory 

examination attendance and answer script matching. Institutions must ensure that each 

candidate’s attendance as recorded on physical sheets matches the digital attendance uploaded 

through the Institutional Dashboard. Even a minor mismatch—such as a candidate marked 

present offline but absent online—halts result computation for that learner and triggers a 

discrepancy report. Centres must respond to such alerts immediately, providing authenticated 

records. Failure to respond promptly shall result in the result being withheld. 

The next stage involves script collection, scanning, and digital archiving. Each 

answer script received at the evaluation centre undergoes barcode verification, packet integrity 

checks, examiner assignment tagging, and digital scanning for archival storage. Institutions 

must understand that the Board’s scanning system is highly sensitive to missing pages, torn 

sheets, incorrect packing, or scripts not arranged in proper order. Any such discrepancy can 

delay the evaluation workflow, and the responsibility shall lie with the concerned institution. 

Once scanned, scripts are securely stored in encrypted databases to ensure that every evaluation 

activity is traceable, auditable, and subject to verification at any stage of the process. 
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The third stage involves manual and digital evaluation, carried out by qualified 

evaluators appointed by the Board. The evaluators must strictly follow the subject-wise marking 

schemes and model answer guidelines. Evaluators shall not deviate from marking rules, 

exercise personal discretion, grant inflated marks, or award unjustified leniency under any 

circumstance. Each evaluator’s performance is monitored through an internal evaluation quality 

tracking system. Evaluation Supervisors must monitor answer book distributions, check 

random samples, verify marking consistency, and ensure that no examiner violates evaluation 

ethics. 

Simultaneously, the Board processes Practical Examination Marks, comparing 

uploaded entries with physical examiner sheets, practical files, laboratory attendance registers, 

and viva-voce assessment sheets. Any inconsistency in practical marks automatically triggers 

re-verification. Institutions must ensure that practical marks uploaded match exactly with the 

scores awarded by examiners. Practical fraud—including inflated marks, fabricated attendance, 

or mass uniform scoring—is treated as academic malpractice and may lead to the cancellation 

of the practical exam for the entire institution. 

Once theory and practical marks are verified, the Board begins data consolidation, 

creating a comprehensive master data sheet combining demographic data, theory scores, 

practical scores, internal assessment records, and system-generated calculations. This stage is 

highly sensitive; even a minor error—such as a misplaced digit or incorrect subject mapping—

can cause severe disruptions. Institutions must therefore resolve all pending corrections, 

demographic issues, or subject code mismatches before the consolidation stage begins. 

The next stage is Statistical Moderation, a crucial process ensuring fairness across 

subjects and exam cycles. Moderation is applied to correct imbalances caused by variation in 

question paper difficulty, examiner severity, or unexpected statistical deviations. The Board 

uses scientifically designed moderation algorithms that adjust scores equitably without altering 

relative performance ranking. Institutions cannot demand moderation or influence the process. 

The Board alone exercises full authority over moderation procedures, and the final algorithm 

remains confidential. 

Following moderation, the Board conducts a Pre-Result Audit, during which all data 

entries, evaluation sheets, subject code mappings, and practical uploads are re-examined. 

Institutions may receive queries requiring clarification. Centres must respond immediately and 

submit documentary evidence where required. Delays may cause the result of the entire 

institution to be withheld until discrepancies are resolved. 

The Board also enforces a Digital Result Validation Protocol, checking for duplicate 

entries, missing fields, response anomalies, suspicious patterns, or internal conflicts in data. 

Any unusual pattern, such as identical score distributions or bulk mark inflation, triggers an 

institutional audit. Centres found responsible may face penalties including temporary 

suspension of examination privileges or disqualification of examiners. 

Special provisions apply to learners who are absent, involved in unfair means cases, 

have pending practical records, missing TMAs, or unresolved demographic discrepancies. 

Institutions must follow the Board’s official guidelines for each category and ensure full 

transparency with learners. 

After all audit stages are completed, the Board proceeds to lock the final database and 

generate Digital Mark Sheets, Digital Certificates, and Migration Documents. Institutions 

must not attempt to influence, expedite, or interfere with this process. Once results are declared, 

no modification shall be allowed except through approved rechecking or re-evaluation 

procedures. 



Institutions must maintain secure custody of all physical and digital evaluation 

records—attendance sheets, answer book dispatch logs, CCTV footage, practical mark 

registers, TMA files, and evaluation reports—for at least one year. These may be required for 

post-result verification or dispute resolution. 

This Notification must be displayed prominently across all affiliated study centres and 

must be communicated to all teachers, coordinators, and administrative personnel involved in 

examination or evaluation processes. 

This Notification supersedes all previous result processing and moderation instructions 

issued for earlier years.  

This issues with the approval of the Competent Authority. 

Copy with a request to respective Heads of 

Directorates as indicated below to also 

disseminate the information to all concerned 

schools under their jurisdiction: 

 

1. All Regional Directors/Regional Officers of 

CBOSE with the request to send this circular to all 

the Heads of the affiliated schools of the Board in 

their respective regions  

2. All Joint Directors/Deputy Directors/Assistant 

Directors, CBOSE 

3. In charge IT Unit with the request to put this 

circular on the CBOSE websites  

4. The Assistant Librarian, CBOSE 

5. The Public Relations Officer, CBOSE 

6. PS to Chairperson, CBOSE  

7. SPS to Secretary, CBOSE 

8. Guard File 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Organization Secretary 

Central Board of Open Schooling and 

Examination, New Delhi  

 

 

 

 

 

 


