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Press Release

Mid-Year Academic Review, Institutional Performance Assessment &
Examination Readiness Directive — June 2025

It is hereby notified for the information of all affiliated study centres, regional academic
coordination units, district-level institutional monitoring cells, heads of institutions, faculty
members, internal quality assurance teams, digital governance officers, examination
coordinators, and all administrative and academic stakeholders functioning under the Central
Board of Open Schooling & Examination (CBOSE), that in accordance with the Ministry of
Education, Government of India, and pursuant to the national mandates under NEP 2020,
National Assessment Reforms 2025, NCrF 2025, NCF 2023 and the Mid-Year Academic
Governance Standards, the Board is issuing the Mid-Year Academic Review, Institutional
Performance Assessment & Examination Readiness Directive — June 2025.

The month of June marks a critical academic juncture for all institutions functioning
under CBOSE. This period represents the transition from the pre-academic launch phase to the
active academic delivery cycle. It is therefore essential that institutions undertake a
comprehensive review of teaching-learning processes, infrastructure readiness, assessment
preparation, data verification status, and compliance with Ministry of Education guidelines.
The purpose of this Notification is to establish uniform national standards for all institutions,
ensuring that the academic system remains credible, transparent, and fully aligned with national
educational reforms.

Every institution must conduct a Mid-Year Academic Review covering instructional
planning, teacher performance, student engagement, attendance regularity, learning outcome
tracking, and practical readiness. The Ministry of Education has emphasized that institutions
must not wait for annual audits to identify gaps; instead, continuous evaluation and
improvement must become part of institutional culture. Institutions must ensure that all
teaching plans approved during the academic planning cycle earlier in the year are being
executed as scheduled. Teaching-learning activities must reflect competency-based instruction
consistent with NCF 2023.

The Board directs all institutions to review the progress of learners in foundational
competencies, subject-specific understanding, practical readiness, and project-based learning.
Teachers must identify struggling learners and ensure immediate remedial support. Slow
learning trends, conceptual gaps, or attendance deficiencies must not remain unaddressed until
the examination phase. Institutions must ensure strong academic interventions through
structured revision modules, doubt-clearing sessions, peer mentoring, teacher-guided support,
and stress-free learning mechanisms.

The Board mandates that institutions must verify that all internal assessments
conducted thus far, including assignments, TMAs, project submissions, skill demonstrations,
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and activity-based evaluations, have been completed in accordance with the Board’s
competency-based guidelines. Evaluators must ensure that internal marks reflect genuine
learner performance and are not inflated or awarded without academic basis. The Board shall
initiate internal assessment audits and may require documentary evidence for verification.

Institutions must also review their Digital Compliance Status, including the accuracy
of data uploads, Aadhaar-based identity verification, ABC credit mapping, DigiLocker
integration, QR-based verification preparation, and secure handling of learner data. Any
discrepancies in institutional uploads, demographic records, subject mapping, or learner
profiles must be corrected immediately within the official correction cycle. Institutions failing
to ensure data accuracy may face temporary restrictions until compliance is achieved.

Mid-year review shall also include a comprehensive assessment of infrastructure
readiness, ensuring the availability of safe, functional, and well-maintained facilities.
Classrooms must be clean, ventilated, adequately lit and supportive of blended learning.
Laboratories must remain operational with the required equipment, consumables, instruments,
and safety arrangements. The Board emphasizes that practical examinations require early
preparation; institutions must not wait until the examination month to ensure laboratory
readiness.

Institutions must review their Examination Readiness Status for both theory and
practical examinations scheduled later in the year. This includes verifying hall capacity, seating
arrangements, CCTV functionality, strong-room safety, fire safety protocols, power backups,
drinking water arrangements and accessibility for differently-abled learners. Examination
centres must be fully compliant with the governance standards previously issued in Notification
06/2025.

Institutions must conduct formal Faculty Review Meetings, ensuring that teachers
remain updated with NEP 2020 reforms, NCrF 2025 credit-based teaching standards,
competency-based pedagogy, and digital teaching tools. Faculty performance must be
documented carefully, including lesson plan adherence, student engagement practices, timely
evaluation of assignments, and professional conduct. Teachers must undergo refresher training
where needed.

Mid-year review must also focus on Student Well-Being, especially in light of
increased academic pressure, digital learning fatigue, and examination-related anxiety.
Institutions must ensure that counselling support, well-being sessions, and stress management
modules are functional. The Board reiterates that emotional safety and academic performance
are interconnected, and no institution may neglect student well-being.

Institutions must prepare Mid-Year Academic Review Reports summarizing teaching
progress, attendance patterns, evidence of learning outcomes, faculty performance, digital
compliance, infrastructure status, safety standards, practical readiness, and internal assessment
completion. These reports must be signed by the Head of Institution and submitted to the Board
as per schedule.

The Board shall conduct Mid-Year Academic Quality Audits, during which
institutional compliance shall be evaluated based on documentation, on-ground readiness,
evaluation processes, governance reliability, safety protocols, and student engagement
indicators. Institutions failing to meet national standards may receive corrective instructions
and may be subjected to follow-up inspections.

Centres are reminded that mid-year readiness is directly linked to examination
performance. Institutions must ensure that students are academically and psychologically
prepared for upcoming examinations. Teachers must adopt supportive and empathetic teaching



approaches. The Board discourages fear-based motivation and high-pressure announcement
practices that negatively impact student morale.

Institutions must display this Notification on their main notice boards, digital
platforms, faculty rooms, and student communication groups. Administrators must ensure that
all staff members understand and follow the obligations mentioned herein.

This Notification supersedes all previous mid-year review guidelines.
This issues with the approval of the Competent Authority.
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