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Subject: Business Studies

Class:12th

Part A: Principles and Functions of Management
Unit 1: Nature and Significance of Management

Topics: Meaning, characteristics, objectives, importance, levels & skills of managers,
coordination.

Unit 2: Principles of Management

Topics: Management principles, Fayol, Taylor, techniques of scientific management.
Unit 3: Business Environment

Topics: Meaning, types, components, impact of government policy.

Unit 4: Planning

Topics: Concept, importance, features, steps, limitations.

Unit 5: Organizing

Topics: Meaning, importance, elements, organizational structure, delegation,
decentralization.

Unit 6: Staffing

Topics: Staffing process, recruitment, selection, training and development.

Unit 7: Directing

Topics: Meaning, importance, elements, motivation, leadership, communication.
Unit 8: Controlling

Topics: Meaning, importance, process, relationship with planning.

Part B: Business Finance & Marketing

Unit 9: Financial Management



Topics: Objectives, financial decisions, financial planning, capital structure, fixed & working
capital.

Unit 10: Financial Markets
Topics: Capital & money market, stock exchange, SEBI functions.
Unit 11: Marketing Management

Topics: Marketing concept, functions, product, price, place, promotion (4Ps), branding,
packaging.

Unit 12: Consumer Protection

Topics: Consumer rights, responsibilities, remedies, Consumer Protection Act, redressal
agencies.

Part C: Entrepreneurship Development
Unit 13: Entrepreneurship Concepts
Topics: Meaning, qualities of an entrepreneur, role in economic development.
Unit 14: Business Plan and Startup Basics
Topics: Types of enterprises, steps to start a venture, business plan components.
Project Work

e One business project or case study

e Suggested themes: marketing survey, business plan, startup analysis, e-commerce
study.
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Final Note

This curriculum is designed to empower learners with knowledge, skill, and ethical
values — nurturing them into responsible citizens and competent professionals who

contribute meaningfully to society and the nation.



