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Learning Objectives (NEP 2020 Aligned)

Management Principles: Understanding Management Principles and Functions.
Financial Decisions: Financial Management and Investment Decisions.
Organizational Skills: Leadership and Organizational Behavior.

Business Environment: Business Environment Analysis.

Marketing Strategy: Marketing Strategies and Consumer Protection.

Practical Application: Application in Real Business Scenarios.

fRiid ureusd fdavv1 / Detailed Theory Syllabus (80 Marks)
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Part A: Principles and Functions of Management 50 Marks
Unit 1: Nature and Significance of Management (06 marks)
e Concept, objectives, importance, nature, levels, functions
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Unit 2: Principles of Management (08 marks)

Taylor's Scientific Management, Fayol's Principles of Management
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Unit 3: Business Environment (06 marks)

Meaning, types, importance, Economic environment, Demonetization

TIPS 4: (IS (08 31F)

Unit 4: Planning (08 marks)

o Features, importance, limitations, planning process
TPIS 5: TS (08 3P)

o ITHI, HEd, TS Ui, T, fadrgidmor
Unit 5: Organising (08 marks)

e Structure, importance, organizing process, delegation, decentralization
SHTS 6: WCTHIT (08 3ih)
Unit 6: Staffing (08 marks)

e Importance, recruitment, selection, training and development
TPTS 7: FIGuH (08 3)
Unit 7: Directing (08 marks)

¢ Elements: supervision, motivation, leadership, communication
THTS 8: [IT=UT (06 3i®)
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Unit 8: Controlling (06 marks)

« Importance, techniques, relationship with planning
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Part B: Business Finance and Marketing (30 Marks)
Unit 9: Financial Management (10 marks)

« Role, objectives, financial decisions, financial planning, capital structure
TS 10: fawita SRR (10 3(®)

. Tl 9R, Yo IR, i Yad o, SEBI
Unit 10: Financial Markets (10 marks)

o Money market, capital market, stock exchange, SEBI
T@1s 11: FAUUE YdU= (06 3i)
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Unit 11: Marketing Management (06 marks)

e Marketing concept, functions, marketing mix
THTS 12: STHTTIT TREUT (04 3()
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Unit 12: Consumer Protection (04 marks)
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Importance, ways, consumer rights, consumer responsibilities, redressal W
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1. Comprehensive Project (15 Marks)

® Project based on practical applications of business concepts
® Topics: Company analysis, business plan, marketing strategy

2. A UM (05 3id)
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2. Viva Voce (05 Marks)

e  Viva voce based on the project work
e Testing conceptual understanding
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Project Skills Focus

e Analysis: Business case analysis

e Decision Making: Financial decision making

e Strategy: Marketing strategy formulation

e Application: Problem-solving and critical thinking
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Business Management Concepts

e Management: Management principles and functions.
e Environment: Business environment and planning.

e Structure: Organizing and staffing.

e Leadership: Directing and controlling.

e Finance: Financial management.

e Marketing: Marketing management.
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Practical Skills

®  Analysis: Business case analysis.

e  Finance: Financial decision making.

* Marketing: Marketing strategy formulation.

e  Critical Thinking: Problem-solving and critical thinking.
e Presentation: Project planning and presentation.

AR & 3T / Career Opportunities J

Role Typical Entry Income (Monthly)
230,000 - 21,00,000
28,000 - 90,000
225,000 - 85,000
230,000 - 295,000
235,000 - %1,20,000
Variable

Business Manager
Marketing Manager
Human Resources Manager
Financial Manager

Business Consultant

Entrepreneur

ﬁm%ﬁlﬁ?/ Question Paper Design (Theory) (80 Marks)J

Part / Unit Topics Covered Marks Allocation

Part A Principles and Functions of Management 50 Marks

Unit 1 Nature and Significance of Management 06 Marks

Unit 2 Principles of Management 08 Marks

Unit 3 Business Environment 06 Marks

Unit 4 Planning 08 Marks

Unit 5 Organising 08 Marks

Unit 6 Staffing 08 Marks

Unit 7 Directing 08 Marks

, Unit 8 Controlling 06 Marks
[ Part B Business Finance and Marketing 30 Marks
Unit 9 Financial Management 10 Marks

Unit 10 Financial Markets 10 Marks

Unit 11 Marketing Management 06 Marks
Unit 12 Consumer Protection 04 Marks

Total Theory: | 80 Marks
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3 faxAWT / Marks Analysis

f Component Details Marks

Theory Written Examination (Part A + Part B) 80

[ Project Work Comprehensive Project + Viva Voce 20

Total 100
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